
Selectboard Meeting 1 

Tuesday, November 9, 2021 2 

Meeting Minutes 3 

 4 

 5 
NOTE:  The meeting was held both remotely via video conferencing and with 6 
some present in the Town Office Conference Room. 7 
 8 
Members Present: Heather Seeley, Esther Thomas, Farhad Khan, Nick Artim and Dan 9 
Brown.  Brian Carpenter and Lindsey Fuentes-George were absent. 10 
 11 
Staff Present: Chris English, Director of Strategic Initiatives & Communications 12 
 13 
Also Present:  Jesse Brooks, Director of Advocacy for United Way of Addison County 14 
 15 

1.  Call to Order 16 
 17 

The meeting was called to order at 7:00 p.m. by Vice-Chair Heather Seeley 18 
 19 

2.  Approval of Agenda 20 
 21 
Brown moved to approve the agenda, and Khan seconded the motion. Seeley said 22 
there was an addition of Item 5 for the emergency purchase of a well pump for the 23 
Water Department.  The agenda was approved as amended with 5 in favor, 2 absent.  24 
MOTION PASSED. 25 

3.  Approval of Consent Agenda 26 
 27 

3.a. Approval of Minutes of the October 26, 2021 Regular Selectboard Meeting 28 
3.b. Acceptance of Selectboard Subcommittee Meeting Minutes 29 
3.c. Proclamation in Appreciation of Neighbors, Together 30 
3.d. Consent Agenda Placeholder 31 
3.e. Town Manager’s Report 32 

• November 16:  Overview of the FY23 Capital Budget recommended by the 33 
Infrastructure Committee. 34 

• December 28 Regular Board Meeting:  Continue review of FY23 General 35 
Fund Budget and warn Public Hearing for January 11, 2022. 36 

• February 21 Final review of FY23 budget in preparation for Town Meeting on 37 
February 28.  Meeting moved up a day so as not to conflict with the ACSD 38 
Annual Meeting on February 22. 39 

• Updated Expenditure Review Roster 40 

• Update from the Vermont Cannabis Control Board 41 

• Homelessness Task Force Update 42 

• Current Correspondence 43 
 44 
Artim said he’d abstain from approving the minutes of the October 26th Selectboard 45 
meeting since he was not present. 46 
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 47 
Brown moved to approve the consent agenda as presented and Khan seconded the 48 
motion. The motion carried with 4 in favor, 2 absent,1 abstention (Artim).  MOTION 49 
PASSED. 50 

 51 
4. Citizen Comments 52 

 53 
There were no comments. 54 
 55 

5. Emergency Purchase of a Well Pump Motor for the Water Department 56 
 57 

Seeley said there was a memo in the Board packet from Director of Public Works 58 
Operations Bill Kernan regarding the need and timing of the emergency purchase of a 59 
replacement well pump motor for the Palmer Springs well #2 from Pioneer Motors and 60 
Drives Inc. (South Burlington), at a total cost of $21,250.  Chris English said Town 61 
Manager Ramsay had already approved the emergency purchase order for the motor, 62 
and the other costs associated with the installation – including the rental of a crane and 63 
costs for contracted technicians – are only estimates at this time, so once all the 64 
ancillary costs are confirmed, they will be presented to the Board for approval at a future 65 
meeting. 66 
 67 

6.  Departmental Purchasing Requests  68 
 69 

There were no departmental purchasing requests. 70 
 71 

7. Flood Resiliency Project Change Order #3 for Construction Oversight 72 
Engineering due to the extension of the project 73 

 74 
Seeley said the project has extended beyond the original end date of October 1st, and 75 
although the construction is complete for this year, the trees won’t be planted until next 76 
spring.  Brown asked if there was $20,000 remaining in the budget to cover this, and 77 
Seeley said she wasn’t sure.  English suggested they approve it pending verification of 78 
available funds. 79 
 80 
Khan moved to approve Change Order #3 for the East Middlebury Flood Resiliency to 81 
extend construction oversight services into the spring of 2022, at a total cost of $20,000, 82 
pending verification of the availability of funds in the project budget.  Brown seconded 83 
the motion.  The motion carried with 5 in favor, 2 absent.  MOTION PASSED. 84 
 85 

8. FY23 General Fund Budget 86 
 87 
Seeley said Claire Giroux-Williams, Development and Communications Manager for the 88 
Vermont Family Network (VFN), has submitted a new funding request to the 89 
Selectboard, seeking an appropriation in the FY23 budget of $2,500. 90 
 91 

http://www.townofmiddlebury.org/document_center/Selectboard%20Meeting%20Packets/2021/07%20-%20November%209%20SB%20Packet/05%20-%20Palmer%20Springs%20Pump%20Motor%20Quote.pdf
http://www.townofmiddlebury.org/document_center/Selectboard%20Meeting%20Packets/2021/07%20-%20November%209%20SB%20Packet/05%20-%20Palmer%20Springs%20Pump%20Motor%20Quote.pdf
http://www.townofmiddlebury.org/document_center/Selectboard%20Meeting%20Packets/2021/07%20-%20November%209%20SB%20Packet/09b%20-%20Letter%20from%20Vermont%20Family%20Network%20Seeking%20Funding.pdf
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Seeley said while the Town’s Policy for the Appropriation of Aid to Health & Human 92 
Services Programs normally requires organizations seeking new funding to submit a 93 
petition signed by 5% of Middlebury voters, the Board has also received a request from 94 
United Way of Addison County to waive current petitioning requirements for non-profits 95 
seeking funding, in light of ongoing concerns about face-to-face contact while the 96 
COVID Delta Variant remains active in the community.  Seeley said they were unable to 97 
find any guidance from the Secretary of State’s website regarding what is being 98 
required as far as petitioning for other items, such as candidates for election and articles 99 
on the ballot now that the Emergency Order is over and so asked the Board for their 100 
thoughts on waiving the petition. 101 
 102 
Brown said under the current conditions, he thinks this would be a good idea.  Artim 103 
said we waived this requirement last year, but this year it’s a very different scenario.  He 104 
said in 2020 businesses were closed, there were lots of unknowns about the disease 105 
and there were no vaccines, and while the Delta variant is out there now, we aren’t 106 
under an emergency directive so he isn’t sure that waiving the petition requirement is 107 
necessary.  He said there was a reason the Town’s policy requires this and he doesn’t 108 
see waiving the petition unless there is a directive from the Governor or Secretary of 109 
State that supersedes it. 110 
 111 
Brown said he felt that requiring petitions would be in bad taste since Vermont has a 112 
record number of COVID cases at the moment, and so he doesn’t feel comfortable 113 
sending people out now to get signatures, but he would agree to postpone the policy 114 
requirements for a year.  Artim said he’s reluctant to move away from policy directives 115 
unless it’s for good, hard reasons, so if we do it, it should only be for a year.  Khan said 116 
he thought it made sense to postpone the requirement for a year. Thomas said it’s a 117 
little scary with all the positive cases at the moment, and so agreed it’s in bad taste to 118 
require people to go out and get signatures at this time. 119 
 120 
Jesse Brooks, Director of Advocacy at United Way, said in speaking to almost all the 30 121 
agency partners in Addison County, not only is there concern about being out in the 122 
public during this pandemic, but also the lack of staff to go out and collect the signatures 123 
for the petition.  She said many of these organizations are working more hours than 124 
they’re paid for now and they’re burned out, and they don’t want these organizations to 125 
be perceived badly by the public because they are out trying to obtain signatures in 126 
these times, so that is important to keep in mind. 127 
 128 
Khan said he hadn’t thought of the staffing shortages, so that makes him even more in 129 
favor of waiving this requirement this year.  Artim said that’s even more of an argument 130 
in favor of the waiver than the COVID fears and it has swayed his decision.   131 
 132 
Khan moved to waive the Town’s petitioning requirement in the Policy for the 133 
Appropriation of Aid to Health & Human Services Programs for any non-profit agency 134 
seeking a new appropriation in FY23.  Brown seconded the motion.  The motion carried 135 
with 5 in favor, 2 absent.  MOTION PASSED. 136 
 137 

http://www.townofmiddlebury.org/document_center/Selectboard%20Meeting%20Packets/2021/07%20-%20November%209%20SB%20Packet/09a%20-%20SB%20Health%20&%20Human%20Services%20Funding%20Policy%20(Final)%20as%20amended%20February%209%202016.pdf
http://www.townofmiddlebury.org/document_center/Selectboard%20Meeting%20Packets/2021/07%20-%20November%209%20SB%20Packet/09a%20-%20SB%20Health%20&%20Human%20Services%20Funding%20Policy%20(Final)%20as%20amended%20February%209%202016.pdf
http://www.townofmiddlebury.org/document_center/Selectboard%20Meeting%20Packets/2021/09a%20-%20Letter%20from%20the%20United%20Way%20Regarding%20Non%20Profit%20Funding%20Petitions.pdf
http://www.townofmiddlebury.org/document_center/Selectboard%20Meeting%20Packets/2021/09a%20-%20Letter%20from%20the%20United%20Way%20Regarding%20Non%20Profit%20Funding%20Petitions.pdf
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 138 
 139 
Khan moved to accept the request from the Vermont Family Network for a new 140 
appropriation in the FY23 General Fund Budget of $2,500 and to waive the Town’s 141 
petitioning requirement.  Brown seconded the motion.  The motion carried with 5 in 142 
favor, 2 absent.  MOTION PASSED. 143 
 144 

8.c.  Process for review of Middlebury Regional Emergency Medical Service 145 
(MREMS) budget request for FY23, $84,960,  146 
the same as the two previous fiscal years 147 

 148 
Seeley said Middlebury Regional EMS (MREMS) has submitted a request for $84,960 149 
in Town funding in the FY23 budget, unchanged from FY21 and FY22.  She said in 150 
January of this year, the Board agreed to accept the recommendation of the MREMS 151 
Working Group to approve a one-year extension of MREMS’ funding at the current 152 
level. 153 
 154 
Seeley, Artim and Brown had been part of the MREMS Working Group and they said 155 
they haven’t discussed this any further since January.  Artim said there are some 156 
questions left out there, but nothing that would change this now and they are long-term 157 
issues.   Artim said this is really a regional issue that isn’t going to be resolved in the 158 
near future, and Seeley said it’s a much more complicated issue than she imagined and 159 
it needs some discussion at the State level, and she doesn’t see this being solved next 160 
year.  Artim said the Board should continue to approve this annually, while they 161 
continue to work through this.  Seeley said it would be a good idea to get the Working 162 
Group together again to look at MREMS current financials and Artim agreed. 163 
 164 

9. Updates on Inquiry to Vermont Community Broadband Board regarding 165 
funding Maple Broadband’s purchase of fiber optic cable  166 

and electronics equipment 167 
 168 

Seeley said Town Manager Ramsay had heard back from Robert Fish, from the 169 
Vermont Community Broadband Board, who said they are not ready to release the 170 
details of their discussions, so there is nothing to discuss this evening. 171 
 172 

10. Approval of Check Warrants 173 
 174 

Seeley said she had reviewed the check warrants and she moved to approve total 175 
expenditures in the amount of $2,425,335.01 consisting of $2,322,002.03 for accounts 176 
payable, and $103,332.98 for payroll, for the period October 27, 2021 through 177 
November 9, 2021.  Khan seconded the motion.  The motion carried with 5 in favor, 2 178 
absent.  MOTION PASSED. 179 
 180 
 181 
 182 

11. Board Member Concerns 183 

http://www.townofmiddlebury.org/document_center/Selectboard%20Meeting%20Packets/2021/07%20-%20November%209%20SB%20Packet/09c%20-%20MREMS%20FY23%20Budget%20Request.pdf
http://www.townofmiddlebury.org/document_center/Selectboard%20Meeting%20Packets/2021/07%20-%20November%209%20SB%20Packet/09c%20-%20MREMS%20FY23%20Budget%20Request.pdf
http://www.townofmiddlebury.org/document_center/Selectboard%20Meeting%20Packets/2021/07%20-%20November%209%20SB%20Packet/08c%20-%20MREMS%20Working%20Group%20Recommendation%20-%20First%20Draft%20December%202020.pdf
http://www.townofmiddlebury.org/document_center/Selectboard%20Meeting%20Packets/2021/07%20-%20November%209%20SB%20Packet/08c%20-%20MREMS%20Working%20Group%20Recommendation%20-%20First%20Draft%20December%202020.pdf
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 184 
Khan said he’d received his COVID booster shot last week and is happy he received it 185 
and wanted everyone to know of the vaccine clinic on Middle Road and people should 186 
take advantage of it. 187 

 188 

12.  Adjournment 189 
 190 

The meeting adjourned at 7:40 p.m. upon motion by Khan, seconded by Brown. 191 
 192 
The next meeting of the Middlebury Selectboard will be Tuesday, November 16, 2021. 193 
 194 
Respectfully submitted, 195 
Beth Dow 196 
 197 


